
 

 

PROFESSIONAL BACKGROUND AND EXPERIENCE 

 

Lena Louise Walliman RGN BSc Specialist Practice 

 

 07515 542346 

Lena@fhconsult.co.uk 

 

Working in own founded complex care provision has given me valuable insight into the role of a case 
manager and a thorough understanding and appreciation of how life changing injuries can be but 
also what a difference a good case manager can make.  Naturally as a nurse and a complex care 
manager, I work collaboratively with the multidisciplinary team but also think creatively when it 
comes to seeking rehabilitation or vocational opportunities for our clients.   My passion lies in 
improving the clients (and families) quality of life, maximising their potential and seeking to support 
them to be as independent as possible.   I have an excellent knowledge of care provision and what 
works (or doesn’t work) for different clients and their families, I would love to bring this skillset into 
a case manager role.  I also bring comprehensive experience around nursing assessments and the 
ability to not only take into consideration any injuries sustained by the client and the impact this has 
on their activities of daily living but also previous medical history, social history, care planning, 
commissioning services and considering any adaptations or equipment required.    I love complex 
care, but I am now keen to experience working in a different role whilst maintaining valuable client 
contact.   

  

 Professional Membership  

 

Executive Nurses Group - RCN – June 2014 – Ongoing. Executive Committee Member of the National 
Nutrition Nurses Group (NNNG) – Dec 2012 – August 2013. As a committee member for the NNNG I 
was able to satisfy my need to promote excellence in the world of Nutrition.   As a committee we 
arrange conferences and educational training programmes, publish evidence-based guidelines, 
provide support for Nutrition Nurses and other members, and consistently work as a team to share 
research and best practice. NICE Committee Member – 2017 – ongoing.  Working on developing 
Guideline around Supporting Adult Carers.  

CMSUK member 2020.  



  

Publications: Obtaining an Accurate Body Weight Measurement in Adults and Children in Primary 
and Secondary Care Settings Guidelines.  Published October 2013 in collaboration with the NNNG 
Committee.   

  

Catheterisation in a Community Setting.  Published November 2016.  Primary Healthcare Journal  

 

Professional Courses Attended Within Last Three Years  

  

Civil Procedure Rules Training (Bond Solon), Serious Information Risk Officer Training.  Advanced 
Safeguarding.  CQC Inspection Training. Revalidation Masterclass. Team Leadership. Dealing with 
Poor Performance. End of Life Care Seminar. Dementia Care.  St Marks Intestinal Failure Day, 
Equality & Diversity. Datix Training.  Incident Reporting.  Coaching and Auditing.  Pathways II trained.  
Tissue Viability, Diabetes Training. Percutaneous Endoscopic Gastrostomy and Nasogastric Tube 
Training, Paediatric PEG and NG training, Basic Life Support and Automated Defibrillation.   
Paediatric Basic Life Support, Anaphylaxis training.  Nasal Bridle Insertion. Tracheostomy Training. 
Male & Female Catheterisation.  Supra-pubic Catheterisation.  Venepuncture.  Digital Rectal 
Examination. Anaphylaxis Training. Wound Care.   

  

Education History – Qualifications & Courses Attended  

  

University of the West of England   Jan 2014 – May 2015 Towards MSc Advanced Nurse Practice       
Distinction Pathophysiology of Disease       Contemporary Issues in Nursing Practice       Research 
Methodology University of the West of England   April 2010 BSc Nursing: End of Life Care. Care of the 
Dying Person (20)   People, Policy and Practice (20) Leadership and Change (20) University of the 
West of England, 2006 – Dec 2008 Diploma of Higher Education in Glenside Campus, Bristol Adult 
Nursing  

  

Employment History  

  

Clinical Direct/Co-Founder   Health and Social Care Services Ltd   Dec 2017-Ongoing Co-Founding a 
complex care provision company providing complex care in peoples own homes.  Bespoke clinically 
sound care provision and team support. Case Management of care packages.  Successfully building 
the company from 1 employee to 450 employees in less than 2 years.    

  

Head of Complex Care   Enviva Complex Care    April 2017 – Oct 2017 Launching a new complex care 
division in the South West of England.  Head of Complex Care setting up clinical governance, 
reporting and care planning.    



  

Head of Nursing and Clinical   Ark Complex Care     April 2016 – April 2017  

 

As the Head of Clinical for Ark Complex Care I am responsible for overseeing the management of 
clinical teams across the UK, ensuring their practice is up to date and company policy and 
procedures reflect current best practice.  Ark Complex provide complex packages of care in the 
persons own home – provided by nurses or skilled carers.  I work in partnership with Key Operational 
Leaders to ensure business locations are clinically prepared for the implementation and registrations 
of new services and act as a clinical leader/advisor on potential new services. I am accountable for 
ensuring the clinical nursing provision meets all legislative and audit requirements set out by 
regulatory bodies.  Working alongside local management teams and operational leaders to seek out 
and create local community links & relationships and promote excellence in service delivery on a 
local level whilst advising/mentoring Regional Operations Managers on all matters of a clinical 
nature. This role has also seen me lead a business turnaround and restructure over the last 4 months 
ensuring provision is in place to grow the business safely and effectively.  I also lead the Clinical 
Governance and Information Governance groups.   

  

Head of Clinical Excellence   Newcross Healthcare Solutions   May 2014 – April 2016  

  

As the Head of Clinical Excellence, reporting directly to the Managing Director and working in 
collaboration with the Operations Director, I took overall responsibility for the quality of clinical 
knowledge and delivery and ensure necessary action and awareness is promoted/achieved in every 
business location (48 Establishment settings, 11 Complex Care Branches and 1 Nursing Home based 
in various locations across the UK).  This was achieved by utilising strong and sound leadership and 
communications, up-skilling and influencing key stakeholders and keeping a firm grasp of external 
drivers and the political environment which impacts healthcare change.  As the lead contact for all 
clinical/healthcare external bodies e.g. CQC, CI, CSSIW, SSSC, RCN I ensured, via my clinical team, 
that we have the appropriate & up to date registrations for all services.  For this I needed sound 
knowledge of each country’s regulatory body – CQC in England, Care Inspectorate in Scotland and 
CSSIW in Wales.  Leading on and guiding the business on industry best practice and forthcoming 
changes by keeping abreast of legislative/political/sector-based activity, providing a helicopter view 
of healthcare to the business and contributing to the monthly and quarterly publications.   Whilst 
delivering clinical excellence strategies. I also ensured appropriate procedures were in 
place/adhered to/measured for all clinical risk management.  As the head of the quality division I 
oversaw QA, Complaints, client surveys/feedback and ensured necessary action was taken as a result 
of findings.  I also ensured robust and well planned/researched audits are carried out effectively and 
regularly.   

  

National Clinical Shift Lead   Care UK – NHS 111    April 2013 – June 2014  

  

Working as a national clinical shift lead for NHS 111.  This role involved utilising enhanced 
communication skills and drawing upon a wide range of knowledge to make timely clinical decisions 



regarding the level of care a patient receives.  At a supervisory level across 4 sites across the national 
network I was responsible for in excess of 20 clinicians (paramedics and nurses) during peak periods.  
Being organised, calm and professional at all times was of utmost importance.  I was also heavily 
involved in the auditing and quality improvement of the clinical team – providing coaching, 
mentorship, auditing and incident reporting.  I led on and produced a new interview/assessment 
pack to attract quality clinical staff and was a key member in recruitment.  As an effective coach I 
kept up to date with, research and develop, various guidelines around patient care, places/times of 
care, and new legislation.  I developed local operating procedures and policies in my time there and 
in my previous role as a Nutrition Nurse Specialist.  Excellent team working skills were essential to 
fully meet the demands of the role.     

  

Nurse Advisor   Fresenius-Kabi & Calea     Dec 2012 – April 2013  

  

Working across Wales and the South West as a Nurse Advisor for the Calea Nursing team.  Providing 
support for home Parenteral patients and patients receiving intravenous treatment in their own 
homes.  Facilitating smooth and efficient discharges from the acute setting to the patient’s home 
working alongside the Clinical Lead, Hospital Nutrition teams and the wider disciplinary teams.  
Delivering Home Parenteral Nutrition, IV Antibiotics and IV therapy, also participating in hospital 
clinics for Home PN patients.  Whilst this was a very enjoyable role I was not utilising my skills fully – 
I am a pro-active, organised nurse with a keen interest in promoting excellent care provisions – I 
missed working in a management position and was keen to return a more autonomous and 
challenging role.  This role, however, did give me the flexibility and time to care for my father who 
had Alzheimer’s disease in his final stages of life.     

  

Nutrition Nurse Specialist.   Taunton & Somerset NHS Trust   Feb 2012 – Dec 2012 Working as the 
lead nurse Specialist for Nutrition in Musgrove Park Hospital developing and leading the Nutrition 
Nursing Service.   This role involves the development and delivery of up to date training for 
healthcare professionals and patients.  Covering topics such as PEG and RIG tubes, Intravenous 
Nutrition, Central line and PICC care, Enteral Nutrition and Nasogastric tube care.  Whilst here I also 
implemented and maintained nurse led assessment clinics of patients for PEG and RIG placements 
working closely with the Gastroenterology Consultant.  Other key areas included working as part of 
the Nutrition team alongside the lead dietitian, consultant and pharmacist, assessing patients for 
Intravenous Nutrition and ensuring the safe and timely delivery treatment.  Whilst working within 
the trust I developed various training packages such as NG and IVN training.  In addition to this I was 
involved in policy and procedure writing, various audits throughout the trust in relation to meeting 
CQC requirements and innovative team projects to improve patient nutrition.      

  

Nutricia Nurse   Nutricia Medical      July 2010 – Feb 2012  

  

Working as a regional Nutricia Nurse for the South West and South Wales.  Providing clinical support 
and education services for patients and healthcare professionals relating to Enteral Feeding and 
stoma care.   Working across two main client accounts (Somerset & Aneurin Bevan) and providing 



support across the South West.  Duties include clinical nursing – Stoma care, PEG & NG care; 
placements of balloon gastrostomies and Nasogastric Tubes on adults and children.  Wound care – 
advising District Nursing teams and GPs of appropriate treatment of complications relating to the 
stoma site.  Teaching – providing training sessions for patients, carers, schools, GPs, District nurses, 
respite centres, etc.  Regularly reporting to the NHS providing monthly figures (including the cost 
benefits of the service provided), targets and planning future objectives.    

  

Agency & Bank Staff Nurse   Thornbury Nursing Services &    Jan 2008 – Jun 2014   South 
Gloucestershire NHS trust  

  

Working for Thornbury Nursing Agency in addition to my role provides fantastic opportunities to 
gain experience and maintain skills in a wide spectrum of locations.  I often work in the acute 
hospital settings but also take on more varied roles such as training events for corporate projects or 
one-to-one nursing projects.  I regularly cover the South Gloucestershire Community Nurse Triage 
service as a clinician ensuring referrals to and from the acute setting are appropriate and to facilitate 
hospital discharge to the Community health services using best practice.  

  

Community Staff Nurse   Thornbury Community Hospital    Oct 2009 – July 2010   South 
Gloucestershire Primary Care Trust  

 

Working in a busy rehabilitation setting utilising multidisciplinary working skills and the full range of 
extended skills.  Thornbury Hospital also provides palliative beds for the local community – an area 
of nursing I find offers challenge but many rewards.  Fantastic opportunities to utilise health 
promotion skills and enable patients to take control of their own health care needs.  

  

Community Staff Nurse   Patchway District Nursing Team, Jan 2009 – Ongoing   South 
Gloucestershire Primary Care Trust  

  

Working as a community nurse has enabled me to consolidate my training and utilise my skills fully.  
Health promotion, management of long-term conditions and Palliative care are all essential 
elements of community nursing from which I have obtained many transferable skills and a valuable 
knowledge of cancer care, palliative care and wound care.  Alongside this role I also continued to 
work on the community bank working various shifts throughout the South Gloucestershire and 
North Bristol areas – primarily providing out of hours nursing supporting the out of hours GP 
Services.  Also working at the new Nurse Led Minor Injuries unit for South Gloucestershire as a staff 
nurse.  

  

Healthcare Assistant   Coronary Care Unit, Southmead Hospital May 2005 – Dec 2008   North Bristol 
NHS Trust.  Bristol.  



  

IT Analyst   Eagle Star Insurance Company   May 1998 – June 2003   The Grange, Bishops Cleeve, 
Cheltenham  

  

Having a background in Information Technology prior to my nurse training has been a very valuable 
asset.  Having a previous career in IT support has provided problem solving and questioning skills 
along with the ability to communicate on all levels.  

  

Interests and Hobbies  

  

In my spare time I tend to still read nursing and clinical related texts, however, when I really want to 
relax, I enjoy yachting and dinghy sailing.  I am also a keen fly-fisher.   


